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Waste Management Plan

Introduction
The purpose of this Waste Management Plan (WMP) is to establish the principles, procedures, and strategies for managing all waste generated by CS Utility Contractors Ltd. This plan outlines our approach to reducing, reusing, recycling, and disposing of waste in a manner that protects the environment, promotes resource efficiency, and complies with all applicable legislation.
This WMP aligns with industry best practices, environmental sustainability objectives, and consent conditions for our works. It covers:
· Waste reduction strategies
· Waste segregation, storage, recycling, and disposal
· Documentation and financial considerations
· Duty of Care compliance
· Monitoring, education, and continuous improvement
This WMP operates in conjunction with our Environmental Policy, Pollution Prevention Policy, and site-specific risk assessments.

Waste Categories & Management Strategies
1. Reuse
Reusable materials include surplus or undamaged items that can be used in future projects. Examples include:
· Rope offcuts
· Spare netting
· Non-damaged components
· Recovered aggregate or spoil suitable for reinstatement (where safe and approved)
Controls:
· Materials will be labelled and stored in designated reuse areas.
· Stock levels will be reviewed regularly to prevent unnecessary purchasing.

2. Recycling
If materials cannot be reused, they will be segregated and sent for recycling. Examples include:
· Scrap metal
· Clean timber
· Plastics
· Cardboard and packaging
· Green waste or biofouling suitable for composting/fertilizer use
Controls:
· Recycling facilities will be used wherever available.
· Waste transfer notes will be obtained and retained for all collections.
· Staff will receive training on proper segregation.

3. Residual Waste
Residual waste refers to materials that cannot be reused or recycled. Examples include:
· Old tyres
· Contaminated materials
· Machinery or components beyond economic repair
· Mixed waste that cannot be practically segregated
Controls:
· Residual waste will be stored safely, neatly, and securely.
· Fire risk and environmental hazards will be monitored.
· A quarterly review will be undertaken to assess whether materials can be re-classified as reusable or recyclable.

4. Disposal
Where no other options are available, waste will be disposed of through licensed waste contractors using approved facilities such as:
· Landfill
· Incineration
· Authorised recycling centres
Controls:
· Disposal is a last resort.
· All disposals must be accompanied by waste transfer or consignment notes (for hazardous waste).
· Only licensed waste carriers registered with the Environment Agency may be used.


Specific Waste Handling Procedures
Chemicals & Hazardous Waste
Covers waste such as:
· Oils
· Fuel
· Solvents
· Chemical containers
Controls:
· Stored in impervious, bunded areas.
· Spill kits and absorbents must be available at all times.
· Disposal must be carried out by approved hazardous waste contractors.
· All hazardous waste must be accompanied by consignment notes.

Sanitary Waste
Includes:
· Grey water
· Black water
· Welfare waste from portable toilets
Controls:
· Stored in contractor-supplied tanks or receptacles.
· Must be removed by licensed sewage or pump-out service providers.

Contaminated & Hazardous Materials
Examples include:
· Asbestos-containing materials
· Contaminated soil
· Flammable or chemically hazardous substances
· Radioactive or toxic waste
Controls:
· Immediate site isolation and notification to management.
· Stop work and implement safety procedures.
· Disposal must comply fully with relevant legislation (e.g., Hazardous Waste Regulations).
· Only licensed specialists may handle removal.

Industry Best Practice Commitments
CS Utility Contractors Ltd will:
· Reduce waste generation at source where possible.
· Engage staff through toolbox talks and training.
· Collaborate with suppliers to minimise packaging and encourage take-back schemes.
· Use recycled or lower-impact materials when feasible.
· Continuously monitor and review waste performance.

Waste Hierarchy Compliance
All waste-handling decisions will follow this hierarchy:
1. Prevention – Avoid generating waste.
2. Reuse – Clean, repair, repurpose where feasible.
3. Recycling – Segregate for recycling or composting.
4. Recovery – Extract value through energy recovery where applicable.
5. Disposal – Only when all other options are unsuitable.

Duty of Care & Legal Compliance
CS Utility Contractors Ltd complies with:
· Environmental Protection Act 1990
· Waste (England and Wales) Regulations 2011
· Hazardous Waste Regulations
· Duty of Care Code of Practice
· Environment Agency waste carrier requirements
We will:
· Keep records of all waste movements for a minimum of 2 years (non-hazardous) or 3 years (hazardous).
· Only use licensed waste carriers.
· Ensure waste is transferred with appropriate documentation.
· Prevent the escape or spillage of waste during handling or transport.


Monitoring, Record-Keeping & Improvement
· Waste generation will be monitored monthly (or per project where applicable).
· Quarterly audits of residual waste and storage areas will be conducted.
· Non-conformances will be recorded and corrective actions implemented.
· Findings will be reviewed as part of environmental performance meetings.
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