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1. Commitment to Diversity and Inclusion
At CS Utility Contractors Ltd (CSU), we are committed to fostering a workplace culture that values, respects, and celebrates diversity in all its forms. We uphold the principles of respect, cooperation and integrity and ensure every employee is treated with dignity and fairness.
We take proactive steps to challenge and remove discrimination, inequality, and unfair treatment — whether intentional or unintentional, direct or indirect. Our aim is to provide equal access to opportunities and remove barriers to inclusion.
This policy sits alongside, and should be read in conjunction with, the Company’s Equality, Diversity and Inclusion (EDI) Policy.

2. Understanding Neurodiversity
Neurodiversity recognises that individuals naturally process information, think, and learn differently. It includes, but is not limited to:
· Dyslexia
· Dyspraxia
· Autism / Autistic Spectrum Conditions
· Attention Deficit Disorders (ADD / ADHD)
· Tourette Syndrome
· Dyscalculia
· Other neurological differences
Around 15% of the UK population is neurodivergent, and these conditions exist on a spectrum, meaning no two individuals experience them in the same way.
Neurodivergence is not an illness and cannot be "cured." With the correct support, individuals can develop effective strategies to manage challenges—such as using digital reminders or noise-cancelling headphones to reduce sensory overload.
Neurodivergence is often invisible. Many individuals develop coping mechanisms that may hide their difficulties, and neurodivergent people may also experience co-occurring conditions such as anxiety or depression.

3. Creating a Supportive Environment
Managers play a crucial role in cultivating a workplace where neurodivergent employees feel understood, valued and empowered to succeed.
Do’s – Best Practice for Managers
Managers should:
· Hold private, confidential conversations about support needs.
· Develop awareness and understanding of neurodiversity.
· Take time to understand how neurodivergence impacts each individual differently.
· Communicate clearly and consistently.
· Maintain an open and approachable manner.
· Build positive working relationships and trust.
· Treat everyone as an individual with unique needs and strengths.
· Create an environment where employees feel safe raising concerns.
· Monitor workloads to prevent excessive pressure or unrealistic deadlines.
· Schedule regular one-to-one meetings to review progress and challenges.
· Reflect on ways to continuously improve support and inclusion.
These practices support all employees, but are especially beneficial for neurodivergent individuals.
Don’ts – What Managers Should Avoid
Managers must not:
· Assume an employee is neurodivergent.
· Attempt to diagnose a condition.
· Make assumptions about how neurodivergence affects a person.
· Expect an individual to change their condition or work in the same way as others.
If concerns arise about performance, managers should give the employee an opportunity to explain contributing factors and work collaboratively toward solutions.
Managers are not expected to be neurodiversity experts but should access trusted resources and seek guidance from employees about their specific needs.

4. Support for Neurodivergent Employees
CSU is committed to:
· Providing a safe, open and inclusive workplace.
· Ensuring employees feel comfortable discussing how they work best.
· Considering reasonable workplace adjustments where appropriate.
· Reducing unnecessary barriers to performance.
· Encouraging open dialogue to support employee wellbeing.
Examples of adjustments may include:
· Clear written instructions
· Noise-reducing equipment
· Adjusted workload or extended deadlines where reasonable
· Quiet spaces for focused work
· Changes to communication style
Adjustments will always be considered on a case-by-case basis.

5. Further Support and Resources
Employees and managers may find additional support through the following organisations:
· British Dyslexia Association – Awareness, resources and tools for dyslexia
· The Dyslexia Association – Support services for children and adults
· Remploy – Workplace support for disabled individuals
· Dyslexia Action – Support for dyslexia and dyscalculia
· The Dyspraxia Foundation – Guidance for individuals with dyspraxia
· The National Autistic Society – Information and support for autism
· Access to Work – Government-funded workplace support for disabled employees
These organisations provide valuable information that can help employees better understand and manage their needs.

6. Review of Policy
This policy will be reviewed annually and updated where required to ensure it remains relevant, supportive and aligned with best practice.

[image: ]

Chris Stevenson
Managing Director
CS Utility Contractors Ltd
Amended/Effective From: 08/01/2026
Reviewed Annually (Next Jan 2027)

Company Registration Number: 8765604	                                   VAT Registration Number: 176971263

image1.jpeg




image2.png




