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Mental Health Policy
1. Introduction
Mental health problems affect approximately one in six adults and are one of the most common reasons for employee absence. For the purposes of this policy, the term mental health problem includes early indicators such as stress and anxiety, as well as clinically diagnosed conditions such as depression and PTSD.
CS Utility Contractors Ltd recognises that a healthy, engaged workforce is crucial to the success and safety of the business. We commit to providing initial and ongoing support for employees experiencing mental health difficulties and aim to create a workplace where discussions about mental health are welcomed, not avoided.
The purpose of this policy is to:
· Promote an open and honest culture around mental health
· Help managers and employees recognise early signs of mental health concerns
· Ensure employees understand what support is available
· Encourage early intervention to prevent escalation
· Support wellbeing as part of everyday working life

2. Legal Obligations
CS Utility Contractors Ltd acknowledges its responsibilities under:
· The Health and Safety at Work Act 1974 – providing a safe working environment, including managing mental health risks
· The Management of Health and Safety at Work Regulations 1999 – assessing and controlling work-related stress
· The Equality Act 2010 – protecting employees with long-term mental health conditions deemed to be disabilities, including the duty to consider reasonable adjustments
We will take reasonable steps to reduce workplace risks to mental wellbeing and ensure fair treatment for all employees.

3. Recruitment
To ensure fair and equal treatment, we will not ask job applicants about previous or existing mental health conditions unless:
· It relates directly to an essential requirement of the role, or
· The information is required to make reasonable adjustments during the recruitment process
This prevents discrimination and supports safe recruitment practices.

4. Indicators of Mental Health Problems
Early intervention is key to preventing mental health concerns from escalating. Signs may vary widely between individuals, but early indicators can include:
· Noticeable changes in behaviour, temperament or communication
· Reduced productivity, concentration, or decision-making ability
· Fatigue, withdrawal or loss of interest in normal activities/hobbies
· Changes in eating, sleeping, smoking or alcohol intake
· Increased irritability or emotional responses
These signs do not confirm a mental health problem, but may indicate a need for support.

5. Line Manager Responsibilities
Line managers play a vital role in supporting employees. They should:
· Be approachable, open, and non-judgemental
· Invite employees to private conversations to discuss concerns confidentially
· Avoid assumptions about how a mental health problem affects an employee
· Treat mental health issues with the same care as physical health conditions
· Check regularly on how the employee is coping at work
· Encourage early use of support services where appropriate
Managers are not expected to diagnose mental health conditions, but simply to provide understanding, support, and signposting.

6. Employee Responsibilities
Employees are encouraged to:
· Be open and honest with their line manager about mental health difficulties
· Seek help early to prevent issues worsening
· Participate actively in conversations about support needs
· Treat colleagues experiencing mental health challenges with respect, sensitivity and understanding
Employees should also follow Company policies that help maintain wellbeing and safety.
7. Action Planning (Wellness Action Plans)
CS Utility Contractors Ltd supports the use of Wellness Action Plans as recommended by the mental health charity Mind.
A plan should be completed collaboratively between the employee and line manager when a mental health issue is identified. It should include:
· Actions that help the employee maintain good mental health
· Triggers or early warning signs of poor mental health
· How mental health impacts work performance
· What support the employee needs from colleagues or their manager
· Steps the employee can take when struggling
· A review schedule to ensure support remains effective
These plans are confidential and reviewed regularly.

8. Workplace Adjustments
Where a mental health condition meets the definition of a disability under the Equality Act 2010, the Company will consider reasonable adjustments to support the employee. Examples may include:
· Adjusted duties
· Temporary changes to hours
· Modified tasks or workload
· Flexible arrangements during recovery
Adjustments will be tailored to the employee’s needs and operational requirements.

9. Signposting and Support Services
Employees experiencing mental health difficulties are encouraged to seek support early. Useful support routes include:
NHS and GP Services
Your GP can offer treatment options, referrals, and medical advice.
NHS Talking Therapies
Isle of Wight service: 01983 532860
Self-referral:
https://www.iow.nhs.uk/our-services/mental-health-services/refer-yourself.htm
Charities and Helplines
· Mind – 0300 123 3393 / www.mind.org.uk
· Samaritans – 116 123 (free, 24/7) / www.samaritans.org
Emergency Support
If someone is at immediate risk:
Call 111 for urgent mental health support
Call 999 in an emergency

10. Review of Policy
This policy will be reviewed annually or sooner if required due to legislative change or organisational needs.
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