[image: C:\Users\me\Documents\Joanne\Documents\CS Utility\Logos\CS Logos\CS Utility 300dpi_2_col.jpg]								Equality, Diversity & Inclusion Policy


1. Policy Statement
CS Utility Contractors Ltd (CSU) is committed to promoting, encouraging, and embedding equality, diversity, and inclusion throughout our workplace and the services we deliver. We believe in respect, cooperation, and integrity and are committed to ensuring that every individual is treated with dignity and fairness at all times.
CSU aims to provide an environment where differences are valued, barriers to inclusion are removed, and everyone has equal access to opportunities. We will take all reasonable steps to prevent discrimination, inequality, harassment, or unfair treatment — whether intentional or unintentional, direct or indirect.

2. Understanding Equality, Diversity & Inclusion
Equality
Equality means ensuring everyone has fair and equal access to opportunities, support, and resources. It recognises that achieving equal outcomes may require different approaches for different individuals or groups.
Diversity
Diversity is the value we place on the unique differences between people — both visible and non-visible. CSU recognises that diversity enriches our workplace, broadens perspectives, and strengthens our organisation.
Inclusion
Inclusion means creating an environment where every individual feels respected, valued, supported, and able to fully participate. It requires proactive action to understand people's needs and remove barriers.

3. Legal Framework
This policy is underpinned by the following legislation:
· Equality Act 2010
· Employment Rights Act 1996
· Part-Time Workers Regulations 2000
· Rehabilitation of Offenders Act 1974
· Equal Pay Act 1970
· Employment Equal Treatment Framework Directive 2000
· Gender Recognition Act 2004
These laws protect individuals from discrimination based on nine protected characteristics:
Age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.
A separate Neurodiversity Policy will complement this policy.

4. Inclusive Recruitment and Selection
CSU is committed to ensuring that all recruitment, selection, and promotion processes are fair, transparent, and free from discrimination. We will:
· Use inclusive and accessible language in job adverts.
· Base decisions solely on skills, qualifications, and competence.
· Offer reasonable adjustments during recruitment.
· Avoid stereotypes, assumptions, or biased decision-making.
· Provide diverse perspectives in selection processes where possible.




5. Types of Discrimination
Direct Discrimination
Less favourable treatment because of a protected characteristic.
Discrimination by Association
Less favourable treatment because of association with someone with a protected characteristic.
Discrimination by Perception
Discrimination based on the belief that someone has a protected characteristic.
Harassment
Unwanted conduct that creates an intimidating, hostile, degrading, humiliating, or offensive environment.
Victimisation
Unfair treatment because someone has made or supported a complaint.

6. CSU’s Commitment
CSU commits to:
· Treating all individuals fairly and respectfully.
· Safeguarding people with protected characteristics.
· Taking positive action when underrepresentation or disadvantage is identified.
· Removing barriers that prevent people from reaching their full potential.
· Ensuring zero tolerance for discrimination, harassment, or bullying.
· Reporting incidents that qualify as hate incidents or hate crimes to Police where required.
Employees who raise concerns in good faith will be supported and protected.

7. Reasonable Adjustments
CSU is committed to providing reasonable adjustments to support employees and job applicants with disabilities or specific needs. Adjustments may include modified duties, flexible working arrangements, specialist equipment, or environmental changes.
Requests will be handled promptly, confidentially, and fairly.

8. Reporting Concerns
Employees who feel they have been subjected to or witnessed discrimination, bullying, harassment, or victimisation should raise the concern with their Line Manager or through appropriate internal channels.
All allegations will be:
· Taken seriously
· Treated confidentially
· Investigated promptly and appropriately
False allegations made in bad faith may lead to disciplinary action.

9. Zero Tolerance for Retaliation
CSU has a strict zero-tolerance approach to retaliation. No employee will be disadvantaged or treated less favourably for raising or supporting a concern under this policy. Any retaliation or victimisation will be treated as a serious breach and may result in disciplinary action, up to and including dismissal.

10. Leadership Responsibilities
Managers and supervisors are expected to:
· Model inclusive and respectful behaviour.
· Ensure their teams understand and follow this policy.
· Address issues or concerns immediately and fairly.
· Support employees who request reasonable adjustments.
· Complete EDI training and champion inclusive practices.
· Challenge discriminatory or inappropriate behaviour consistently.





11. Employee Responsibilities
All CSU employees are expected to:
· Uphold the values of equality, diversity, and inclusion.
· Treat colleagues, clients, and the public with respect.
· Avoid discriminatory behaviours, bullying, harassment, or victimisation.
· Act as positive role models for inclusive behaviour.
· Report inappropriate conduct and support others to raise concerns.
· Participate in relevant EDI training.
· Assist with investigations when required, providing accurate and unbiased information.

12. Monitoring and Continuous Improvement
CSU is committed to improving equality, diversity, and inclusion through:
· Monitoring workforce diversity data confidentially.
· Reviewing recruitment, retention, and promotion patterns.
· Identifying and addressing barriers to inclusion.
· Encouraging employee feedback to inform improvements.
· Ensuring EDI practices evolve with legislation and best practice.
· Updating training and guidance regularly.

13. Policy Review
This policy will be reviewed annually, or sooner if required due to changes in law, guidance, or organisational needs. This Policy has been reviewed and approved by: 
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Chris Stevenson
Managing Director
CS Utility Contractors Ltd
Amended/Effective From: 08/01/2026
Reviewed Annually (Next Jan 2027)
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